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Managing Successful Programmes Practitioner Course  
 
Overview 
 
The OGC best practice Method “Managing Successful Programmes (MSP®)” brings 
together related projects to manage their interdependencies and deliver a “vision” 
providing on-going benefits to the organisation. MSP provides those responsible for 
authorising and managing programmes, with a structure which will help them towards 
delivering the business benefits. 

This APMG accredited event is suitable for any organisation or individual seeing the need 
for a controlled approach to managing programmes. The course is also suitable for 
Programme Directors or Senior Responsible Owners, Programme Managers, Business 
Change Managers, experienced project managers, programme support managers and 
senior managers from any discipline with involvement in introducing major change 
initiatives into their organisation. 

Note: Foundation Programme is 3 days and continues on for day 4 and 5 to include the 
Practitioner level. 

Day One (Foundation Programme) 
 

 Course Administration  
 Introductions and Course Objectives 
 Delegates Case Studies   
 Exam Briefing 
 MSP Principles 
 Transformational Flow Introduction 
 Identifying a Programme 
 Vision 
 Homework:  Exam Preparation 

 
Day Two (Foundation Programme) 
 

 Examination – Queries and Answers (Q & A) 
 Blueprint Design & Delivery 
 Defining a Programme 
 Benefits Realisation Management 
 Business Case  
 Organisation 
 Programme Office 
 Planning & Control 
 Homework: 
 Exam Preparation 
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Day Three (Foundation Programme) 
 

 Examination- Queries and Answers ( Q &A) 
 Leadership and Stakeholder Engagement 
 Risk Management  and Issue Resolution  
 Quality Management 
 Managing the Tranches 
 Delivering the Capability 
 Realising the Benefits 
 Closing a Programme 
 Foundation Examination 
 Course Close 
 Final Administration 

 
 

Day Four (Practitioner Programme) 
 

 Examination – Queries and Answers  
 Adopting MSP 

 MSP Health Checks 
 Blueprint Design & Delivery 
 Benefits Realisation Management 
 Organisation 
 Planning & Control 
 Homework: Exam Preparation 

 
 
Day Five (Practitioner Programme) 
 

 Exam Preparation 
 Leadership & Stakeholder Engagement 
 Risk Management & Issue Resolution 
 Quality Management 
 Exam Preparation 
 Practitioner Examination 
 Course Closure 
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