
Overview

The objective of these one day sessions is to provide an understanding
and knowledge of the fundamentals of Service Management and
PRINCE2®. In addition, to ensure that all delegates will be able to
consider how the framework can be utilised to their benefit within the
context and environment they work in. The importance of the value and
benefits of PRINCE2® showing real world case studies will be included.

Content

• The sessions are tailored to the audience and the business. The value
of these deliveries is that they are in the context of the company. An
awareness session can take many forms based on the need of the
company, departments of the company or areas of the business.

Who Should Attend

• The awareness sessions are an
invaluable first step for many in
considering PRINCE2 and Service
Management. The sessions can be
used in many ways including as
part of the adapting of Service
Management within a business as
a module of the education
process – some may only need
this session while others will
complete an accreditation
programme like PRINCE2®
Foundation. Awareness sessions
are used more often to
communicate the value and
return on investment for senior
management. Sessions can be as
focused as one hour but are up to
one day.
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PRINCE2 Project
Management Awareness

Course Code
SSZ939
Duration
1 Day
Format

Dublin
+353 1 240 2262

Belfast
+44 28 9093 5565

Austin/Ottawa
+1 855 278 7555

www.sureskills.com
info@sureskills.com

http://www.sureskills.com
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