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Be tomorrow ready.

PRINCEZ2® Practitioner

Overview

PRINCE2® (Projects IN a Controlled Environment) is a leading edge
approach to managing projects. With the launch of PRINCE2® also
came its recognition as the de facto standard for managing projects, not
just in the IT/IS environment, but for projects of any size and complexity,
run in any industry sector.

PRINCE2 is one of the worlds most widely used Project
Management methods. Based on best practice, the method can be
applied to any project irrespective of its size, industry sector, geographic
location or culture.

This 2 day PRINCEZ2 Practitioner course provides a definitive overview of
the latest version of PRINCEZ2, the 6th Edition. After a short recap of
PRINCEZ2, the PRINCEZ2 Practitioner course addresses how the method
might be applied and tailored to a real-life project.

Objectives

This is an instructor-led, group-paced course with structured hands-on
activities. The course prepares the candidate for the examination, which
leads to the Practitioner Certificate in Project Management, accredited
by PeopleCert.

This is a two-day course leading to the PRINCE2® Practitioner
Examination - conducted via live online proctor direct with PeopleCert.

What's Included?

® PeopleCert Online Proctored Exam Voucher

® Take2 re-sit voucher - should you not get the result needed.

® Course material: sample exam papers + syllabus

® Letter confirming course attendance for use towards CPD/PDU's

Content

This course covers a high level overview of the qualification syllabus set
down by Axelos. Delegates are given past exams papers to practice exam
technique in order to prepare delegates to sit the PRINCE2® Practitioner
Paper.
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Course Code

SS7948

Duration

2 Days

Format

Classroom | Classroom/Virtual |
Virtual

Who Should Attend

This is an intensive 2 day
course aimed at anyone wishing
to gain the qualification, ideally
having already attended the
PRINCE2® Foundation course.

This course would benefit:

® Project Managers

® General Managers

® Programme Managers

® Project Team Managers and
support staff

¢ Staff who will have a defined
role

L Project
Consultants

Management

Prerequisites

® Delegates will need a good
understanding of PRINCE2®

® Delegates attending this course
must have the Official PRINCE2
book titled: Managing Successful
Projects in PRINCEZ2 in hard copy
or eBook in their vital source
account.

¢ If you dont already own this
book, you can purchase it within
your PeopleCert profile on
redemption of the exam voucher
code.

® Anyone sitting the PRINCE2®
Practitioner examination must
have passed the PRINCE2®
Foundation examination after 1st
Jan 2009.
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Course Code
SSZ948
. s Duration
PRINCEZ® Practitioner
Format
Classroom | Classroom/Virtual |
Virtual
Day 1: ® You must provide evidence that
) o you satisfy the PRINCEZ2
® Review and Tailoring of PRINCE2®

Foundation
¢ Case Study Exercises qualification prerequisite or one of
the other suitable certifications

listed on the AXELOS website (for
Day 2: example, PMI, CAPM, PMP or an

IPMA Level A-D qualification).

® Practitioner Exam Techniques

® Exam Preparation
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