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Introduction

At SureSkills we are committed to fostering an
inclusive and equitable workplace where
every employee is valued, supported, and

empowered to reach their full potential.

Our first annual Gender Pay Gap Report reflects
our ongoing dedication to transparency,
progress, and accountability as we work towards

gender equity at every level of our business.

This report, based on a snapshot date of 30 June
2025, includes data for all employees across our
Irish operations. 2025 is our first report and our
board is focused on efforts needed to address

gender representation and pay equity.
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Understanding the
Gender Pay Gap

The gender pay gap represents the difference
between the average hourly pay of all men

and women across the organisation.

It is distinct from equal pay, which is the legal
requirement that men and women performing

equal work must receive equal remuneration.

A gender pay gap does not indicate unequal
pay, but rather reflects broader workforce
composition — for instance, an
underrepresentation of women in senior roles or

overrepresentation in part-time positions.
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2025 Stats Snapshot
Gender Pay vs. Equal Pay e T

As noted previously, gender pay statistics compare the mean and Difference in hourly total remuneration of males 48% 33%
and females

median rates of pay between men and women in an organisation.

Difference in hourly total remuneration of males

=319 -GRY
and females (temporary employees) * £ 68%

Different jobs are paid at different levels, and a gender pay gap exists

where there is a difference in the number of men and women Difference in hourly total remuneration of males 33% 39%

. . . . . . d f 1 rt-ti I ik
performing particular jobs at different levels and being paid and females (part-time employees)

accordingly. It's important to differentiate this and equal pay, which 90%

ensures equal pay for those carrying out equivalent jobs. Rather, the

74%

) ) . * Note we have only one part-time female employee
difference in the numbers you see on this page reflects a gender ** Note our temporary workers relate to our agency workers and salaries are

. . determined by clients
imbalance at senior level.

Portion of Employees Portion of Employees Proportion of Employees in Each Pay Quartile Band and
Receiving a Bonus Receiving a B& Mean Pay Gap Per Quartile Band

These figures reflect the proportion of men and women in each quartile of our pay structure.

20% N% 37% 13%

Lower
Lower Middle
Upper Middle

Upper
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Key Insights

« Our gender pay gap reflects a higher proportion of men

in senior, higher-paid roles.

* Apart from our temporary agency workers, the attrition
rates in SureSkills are particularly low. Whilst this is
generally a positive reflection on the company and its
culture, it can have a reduced opportunity to offer

promotions.

*  When isolating specific role groups or excluding highly
male-dominated functions (e.g., technical roles), the pay

gap significantly narrows.

» Equal proportions of men and women received bonuses
and benefits in kind, suggesting equity in access,

though differences in role levels affect bonus averages.

SureSkills Gender Pay Gap Report 2025 Page 05



Our Commitment to Change

Leadership & Accountability '
We hold our leadership team accountable for ! \
promoting a culture of inclusion, with active

participation from senior leaders in providing a fair 4

and equitable access to promotion opportunities.

Inclusion in the Employee Lifecycle

From recruitment to succession planning, we ensure
gender-neutral practices and fair representation.
Inclusive job descriptions, and balanced interview

panels are embedded in our hiring process.

Family and Life-Stage Support

We offer enhanced family-friendly policies including:
* Paid maternity, parental, and adoption leave
« Menopause support resources

* Return-to-work programmes after extended leave
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Looking Ahead

While we are proud of the progress made, we recognise

that meaningful change takes time and sustained effort.

We will continue to challenge ourselves, listen to our
people, and take informed action to ensure gender equity

is Not just an aspiration, but a lived experience for all.

Together, we are building a workplace
where everyone belongs.

Siobhan Hogan

Director of Human Resources
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